














Special Day Class Preparation/Planning

The District will provide some form of preparation/planning time for SDC teachers,
comparable to that received by regular classroom teachers for each grade level.

Due to the complexity of SDC teaching assignments, comparability shall be
determined based upon deliberations at each site among the teacher, site
administrator, and Assistant Superintendent, HR.

Student Medical Procedures

Unit members will not be required to be primary providers of necessary pupil
medical procedures. However, unit members will be expected to provide backup
service in extraordinary circumstances or when the primary provider is unexpectedly
incapacitated. The District and the Association will establish an ongoing list, which
defines “medical procedures” which are covered by this provision.

Status After Change in Assignment

For teachers who are assigned to a new discipline at the secondary level, or for
elementary teachers who are assigned a new grade level, the District will provide
additional training and support as necessary.

Safety Conditions

1. The following procedure will be utilized to provide a written response to
matters, which negatively impact the safe and orderly learning environment.
This procedure will require the site principal to provide a written response
within five (5) workdays of the date the unit member’s written concern was
first received. In addition, if the unit member believes that the written response
was inadequate, or that the action taken was insufficient to remedy the unsafe
condition, then the unit member may receive a written response from the
Superintendent or designee within ten (10) workdays of the receipt of such a
request from the unit member. Forms for such submissions will be made
available at each school site.

2. Within 24 hours of verifying the information, the Superintendent or designee
shall inform the teachers and administrators at a site that a potentially violent
student is assigned to their site. Within three days of this notification, a site
administrator will schedule a meeting involving all personnel who have regular
contact with the student to develop an appropriate support plan or to modify an
existing plan. If the student changes teachers or grade levels at a site, all
personnel who have regular contact with the student will have the opportunity
to review and modify the plan.

3.  Beginning with the 1998-99 school year, the District will develop procedures
for implementing this provision and will train unit members about teacher
rights and responsibilities in dealing with students identified under this section.
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ARTICLE X1V

%on- :Z)id criminalion

The District and the Association agree to provide a learning and work environment
free from discrimination and harassment based upon race, national origin, sex,
sexual orientation, religion, age, physical or mental disability, or marital status.

Procedure

1.

Notwithstanding other Board policies and procedures, if a unit member
believes that an incident of illegal discrimination or harassment has occurred,
the unit member should first notify the immediate supervisor of the incident. If
the immediate supervisor is believed to be involved in the alleged incident, the
unit member should report the matter to a person having authority over the
person(s) engaged in the alleged illegal activity. The supervisor shall
investigate and take appropriate action, including reporting the matter to the
Human Resources administrator.

At the time of observation or awareness of an incident of discrimination, the unit
member should inform the person(s) responsible for the discrimination that the
act(s) were inappropriate and/or unwelcome, and that the behavior should stop.

If the above procedures do not satisfactorily remedy the illegal conduct, the
unit member should report the matter to the Human Resources administrator, or
designee, who shall conduct an investigation into the allegations. At the end of
the investigation, a written report outlining findings and conclusions shall be
provided the original complainant(s) and the Association President, to the
extent allowed by law. These findings and conclusions shall conclude the
District’s investigation; however, the Superintendent, upon the complaint’s(s’)
request, shall meet informally with the complainant(s) and/or Association to
review the elements of the report.

Upon request of the complainant(s), the District shall provide a facilitator, with
skills in interest-based problem solving and substantive knowledge of
discrimination law, who shall meet with the involved parties. The facilitation,
and any information obtained by the facilitator during this process, shall remain
confidential.

If any of the above provisions conflict with rules, regulations, or requirements
of the State or Federal government, those provisions shall be superseded by the
appropriate rule, regulation, or requirement.
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ARTICLE XV

A :
cac/emic Jreec/om

Unit members shall be accorded the right to academic freedom, provided such right
is balanced with the students’ right of academic freedom. To this end, the Board’s
policy on “Controversial Issues” will be maintained during the duration of this
Agreement.

Before the Board undertakes any modification of this policy, which impacts upon
teacher academic freedom, the District will provide the Association with notice and
opportunity to negotiate any impact. (See Board Policy, which is attached for
information only, as “Appendix G.”)

ARTICLE XVI

Sauingé /Qrow'é tons

If any provisions of the Agreement are held to be contrary to law by a court of competent
jurisdiction, such provisions shall not be deemed valid and subsisting except to the extent
permitted by law, but all other provisions shall continue in full force and effect.

ARTICLE XVII

SI/L/O/OOI/’t o/jgreemenf

The District and Association agree that it is to their mutual benefit to encourage the
resolution of differences through the meet and negotiation process.

The Board of Education agrees that it shall not change any policies referred to
directly by this Agreement as being effective parts of the Agreement during its term,
except that it may request the Association for a meet and confer session with them
about a possible change of policy.

The Association agrees that future negotiations regarding successor contracts shall
be open to the public.

ARTICLE XVIII

%Ct 0/;/4?1”88WL8/’L£

It is understood and agreed that the specific provisions contained in this Agreement shall
prevail over District practices and procedures and over State laws to the extent permitted
by State law; and that in the absence of specific provisions in this Agreement, such
practices and procedures are discretionary.
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ARTICLE XIX

Com /eﬁon 0 meef anc/ %e oliate
P 7

The terms and conditions set forth in this Agreement represent the full and complete
understanding and commitment between the parties. These terms and conditions may be
altered or modified only through a written amendment approved and signed in the same
manner as the master Collective Agreement. During the term of this Agreement, the
Association and the District agree that neither party shall be obligated to meet and
negotiate with respect to any subject or matter whether or not referred to or covered in
this Agreement.

ARTICLE XX

\/élom’/% %&/u/f gc/ucaﬁon iacéerd

Atrticles 1, II, IV, V, XII, XIII, XIV, XV and XVI of this contract between the Palo Alto
Unified School District and the Palo Alto Educators Association are also applicable to
hourly Adult Education teachers. Articles II1, VI, VII, VIII, IX, X and XI do not apply to
hourly Adult Education teachers. The following are unique for hourly Adult Education
teachers:
A. Association Rights

1. Right to Join

The District and the Association recognize the right of the employees to form,
join and participate in lawful activities of employee organizations, and the
equal right of employees to refuse to join or participate in employee
organization activities.

2. Use of Facilities

All Association business, discussions, and activities by unit members or
Association officials shall be conducted outside established work hours and
shall be conducted in places other than District property except when an
authorized Association representative obtains advance permission from the
Superintendent or designee regarding the specific time, place, and type of
activity to be conducted. Permission shall be granted if the Superintendent or
designee can verify that such activities and use of facilities will not interfere
with the school programs and/or duties of employees, and will not directly or
indirectly interfere with the right of employees to refrain from listening or
speaking with a Association representative.
3. Association Communications

a. The Association shall be entitled to the use of and access to employee
mailboxes for communications to unit members regarding matters, which
involve the Association. The Association shall also be entitled to post
notices of Association concern on designated bulletin boards designated
for exclusive use by the Association, at least one of which shall be
provided in each school building, in areas frequented by employees.
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b.  All postings for bulletin boards or items for school mailboxes shall contain
the date of posting or distribution and the identification of the Association.
A copy of such postings or distributions shall be provided to the
Superintendent or designee at the time of posting or distribution.

c. The Association shall make every effort not to post or to distribute
information, which is derogatory or defamatory of the District or its
personnel.  When the District deems material to be derogatory or
defamatory, the site administrator shall notify the Association
representative  who shall remove the material for referral to the
Superintendent and the Association President or their designees. After the
two officials have had a reasonable opportunity to discuss the challenged
material, the matter may be posted again at the Association’s discretion.

Association Information

The District shall provide the Association with a staffing list of the bargaining
unit members, without cost to the Association, no later than September 30 of
each school year. The names of all bargaining unit members employed after
October 15 of each school year shall be supplied to the Association within ten
(10) days of the first date of their paid service.

Meetings

In an attempt to minimize calendar conflicts, the District’s Adult Education
Department shall give the Association reasonable advance notice of scheduled
staff meetings.

Payroll Deductions

The District shall deduct in two equal parts from the October pay and the
November pay of Association members and pay to the Association the normal
and regular annual membership dues as voluntarily authorized in writing by the
employee on the District form, subject to the following conditions:

a.  Such deduction shall be made only upon submission of the District form to
the designated representative of the District. Said form shall be duly
completed and executed by the employee and an authorized representative
of the Association.

b.  The District shall not be obligated to put into effect any new, changed or
discontinued deduction until the pay period commencing fifteen (15) days
or longer after such submission.

B. Compensation and Benefits

1.

Compensation

See Appendix H for Adult School Hourly rates.

Placement on Step 2 shall be after completing service of 700 hours.

Placement on Step 3 shall be after completing service of 1400 hours.

Placement on Step 4 shall be after completing service of 2100 hours.

The schedule shall be increased by an amount equal to the same percentage as
the COLA increase from the State for Adult Education for respective year,
rounded to the nearest one-tenth of one percent.

Benefits

Subject to approval of the various insurance carriers, unit members may elect to
participate in the District’s health and/or dental programs at the unit member’s
expense.
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C. Working Conditions

1.

Working Days

The Director of Adult Education shall determine the work year calendar after
consultation with the staff.

Discontinued Classes

Adult Education teachers who have been employed by the District in Adult
Education for two consecutive years, whose classes are temporarily
discontinued by the District, shall have the right of first re-hire in the event that
the discontinued class is offered at the beginning of the following year.

D. Leave Provisions

1.

Sick Leave

a. Hourly Adult Education teachers shall accrue sick leave on the basis of
one hour of sick leave for every eighteen (18) hours taught. The District
shall compensate teachers at their hourly rate for sick leave as it is used.
Unused sick leave shall accrue from year to year.

b. After a unit member accrues three (3) hours of sick leave, he/she shall be
entitled to use this leave (up to a maximum of six (6) hours per year) for
death or serious illness of a member of the immediate family or an
accident involving his/her person or property or the person or property of a
member of the immediate family.

c.  Whenever possible an employee must contact the Adult Education office
as soon as the need to be absent is known. In the event the Adult
Education office is closed, the employee may contact the District’s
Certificated Human Resources Office. Failure to provide adequate notice
shall be grounds for denial of leave with pay.

d. Upon request, a unit member shall be informed of the individual’s
accumulated leave.

Leaves of Absence Without Pay

A leave of absence without compensation may be granted to any unit member

for any period not to exceed one year. A unit member who is granted such

leave by the District shall have the right to return at the expiration of such leave
provided such return does not displace any other unit member.

Industrial Accidents

a.  Any unit member who is injured as a result of an industrial accident shall
submit to the office of the District’s Risk Manager a completed District
Accident Report form as soon as possible.

b.  Unit members injured as a result of an industrial accident are covered by
the Workers’ Compensation Laws of the State of California and may be
entitled to receive benefits pursuant to such laws.

Judicial Leave

Unit members who have hourly daytime classes in the Adult Education

Program shall be provided leave for regularly called jury duty, and to appear as

a witness in Court, other than as a litigant, for reasons not brought about

through the convenience or misconduct of the unit member. Unit members

while serving jury duty shall receive pay in the amount of the difference
between the unit member’s regular earnings and any amount received for jury
service. The unit member may retain any fee paid as a travel allowance. If the

unit member does not wish jury duty pay to be deducted from the paycheck, a

check for the amount of the jury duty pay shall be submitted to the Certificated

Human Resources Office with the monthly absence report.
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APPENDIX A

“reachers’ Salary Schedule 2008-09

PALO ALTO UNIFIED SCHOOL DISTRICT

Step BA 15 30 45 60 75 90
1 51422 51422 51422 52586 55025 57355 59510
2 51422 51422 53649 56347 58969 61401 63599
3 51422 53738 56902 59796 62595 65113 67398
4 52768 56484 59850 62962 65941 68551 70935
5 55025 59015 62636 65886 69051 71762 74245
6 57083 61359 65203 68636 71988 74781 77313
7 59057 63559 68409 71580 74753 77924 81092
8 60934 65613 70779 73947 77116 80289 83464
9 62734 67628 73149 76317 79492 82661 85830
10 62734 67628 75516 78689 81860 85027 88202
11 62734 67628 75516 78689 84307 87543 90568
12 62734 67628 75516 78689 84307 87543 90568
CI-1 62734 67628 77882 81055 86673 89909 92934
CI-2 62734 67628 80248 83421 89039 92275 95300
CI-3 62734 67628 82614 85787 91405 94641 97666
CI-4 62734 67628 82614 85787 94490 97726/ 100751
CI-5 62734 67628 82614 85787 94490 97726] 103836

PLACEMENT ON SCHEDULE:

1.

12.

13.

14.

15.

Column placement is determined by number of semester units completed after
receipt of bachelor’s degree. Maximum of 90 units will be granted at time of hire.
Only one column advancement may be made each year unless all of the units are
earned while on authorized leave.

Step placement is determined by credited years of experience. A maximum
credit of 11 years of experience within the last 15 years will be granted at time of
hire.

Exceptions to this schedule are made by the Board of Education upon the
recommendation of the Superintendent.

Career increments will be granted only to individuals who satisfactorily meet
Palo Alto standards in evaluation when they begin their 13" 16™ 20" 25" and
30" years of service. Career increments shall have a value of $2,366 for the 13",
16", and 20" years of service and $3,085 for the 25™ and 30" years of service.

Additional Earned Stipends

Masters Degree............... Add $1,982
2" Masters Degree ........ Add $1,982
Doctoral Degree............. Add $1,982
National Board for Professional Teaching Standards Certification ...... Add $2,571
Certificate of Clinical Competence Certification ..........cccceeevevveeeneenens Add $2,571

Approved March 31, 2009
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APPENDIX B

/Q/OLI/L /%I/’ \S)d/dl/’% %&/Wmcemenf

The Palo Alto Unified School District encourages all staff members to engage in
continuous professional improvement. Professional development activities in the form
of college and university work, District sponsored workshops or study groups,
individual professional development activities, and service on school site councils or
identified district committees are recognized, and credit is given for advancement on the
salary schedule.

The procedures are as follows:

1.

All work must be pre-planned prior to commencement of the activity in order to
receive salary advancement credit.

The activity must be approved and the Application for Salary Advancement Credit
signed by the school principal or department supervisor. ALL COPIES of the plan
should then be sent to the Certificated Human Resources Office for approval and
processing. One copy of the plan will be returned to the applicant.

The only exception to the pre-planning requirement as set forth above is for
crediting upper division or graduate level courses that also meet the requirements
of “A-1” and “A-2” below. Within ninety (90) calendar days from the date of
completion of such a course, the certificated staff member must submit to the
Certificated Human Resources Office the Application for Salary Advancement
Credit together with appropriate verification of course completion.

These deadlines must be met in order to move on the salary schedule for the

following year:

a. By May 1 pre-plans for all professional activities to be undertaken during the
summer that will result in a column advancement on the salary schedule the
following year must be in the Certificated Human Resources Office. Units must
be pre-planned by the deadline date, even though specific course information is
not available at that time. Course information should be added to the pre-plan in
the Certificated Human Resources office as soon as it is known.

b. By November 15 final verification of pre-planned activities that have resulted
in salary advancement must be submitted to the Certificated Human
Resources Office.

Failure to meet the May or November deadlines, even if the activities have been

completed, will result in the salary advancement not taking effect until the

following school year.

All activities proposed for salary advancement must be related to one or more of

the following:

a.  District goals and priorities;

b.  School goals;

c. Department goals;

d.  The staff member’s professional development plan;

e. District performance standards for the staff member’s role group.
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4. All activities proposed for salary advancement must be undertaken at the staff
member’s own expense and during time when a salary is not being paid by the
District or released time is not being provided by the District.

PROFESSIONAL ADVANCEMENT CATEGORIES

A. College (including community college) and university course work which
satisfies one or more of the following:

1.

Courses that develop skill and/or knowledge related to published district,
school, or department goals or to district performance standards for
certificated staff.

Courses intended to help a staff member to develop competence in a new
teaching area or to earn a new credential.

All college course work must be verified by submitting transcripts or grade cards.

B. District sponsored inservice training sessions and workshops:

One semester unit will be allowed for each 15 hours of attendance at programs that
have been approved by the Certificated Human Resources office.

All participation in District sponsored workshops and study groups must be
verified by roll sheets showing hours attended, submitted by the person designated
to lead or facilitate the activity.

C. Individual Professional Development Activity:

1.

Independent Study: A program of independent study of a specified aspect of
education, culminating in a written report or other tangible product may be
undertaken for up to 3 units per year. Each unit of credit requires 30 hours of
work. Examples of independent study include: preparing an article for
publication in a professional journal; researching and preparing a presentation
for a professional conference; independent reading and reflection on a particular
education topic; an action research project; and systematic, focused programs of
observation and analysis of teaching or other educational functions.

All independent study must be verified by submitting the end product of the
study, a written description of the staff member’s activities that led to the
product, and a one-page evaluation of the study’s contribution to the staff
member’s professional development.

Private Lessons: Private lessons may be undertaken for a maximum of four
units per year or up to 12 units in a staff member’s career to develop skill or
knowledge that is directly applicable to the staff member’s work. Each unit of
credit requires fifteen hours of actual instruction time.

Private lessons must be verified by a log of dates and times and a one-page
summary of the relevance and value of the lessons to the staff member’s work.
Work Experience: During the summer or while on leave, credit may be earned
for employment or work experience that results in increased skill or knowledge
related to the District performance standards for the staff member’s role group.
This work experience must be significantly different from the staff member’s
work in the District. One unit of credit requires 40 hours of work time. The
maximum credit to be allowed for this type of activity is six units in one
calendar year or 12 units throughout the teacher’s career in the PAUSD.
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4. Courses or Workshops, Conferences, or Other Programs that are
Sponsored or Offered by an Organization Other than a College,
University or the District: A maximum of 4 units per year (15 hours per
unit) may be earned for attendance at programs of this type, provided that the
activity:

a. Has a direct relationship to the staff member’s current role or a role that
the staff member is preparing to take on; and

b. Comprises at least 15 hours of direct participation in instructional or
professional development sessions.

Attendance at this type of program must be verified by a log sheet showing

time, dates, and titles of sessions attended, length of individual sessions, and a

one paragraph summary of each session describing its value for the staff

member.

5. National Board for Professional Teaching Standards (NBPTS): Teachers
who complete both the portfolio and the exams will receive four (4) units of
credit in the year following completion. Verification will include a copy of
the letter indicating that the portfolio has been received by the NBPTS and
verification of completion of the exams.

Upon completion of an individual activity, Verification of Completion forms and

any additional verification materials described above must be submitted for

evaluation by the Certificated Human Resources administrator responsible for this
program. These forms may be obtained in the Certificated Human Resources

Office and are to be submitted to that office.

Service on a School Site Council or Identified District Committee:

A maximum of 3 units per year (15 hours actual committee or subcommittee

meeting time per unit) may be earned for service on a school site council or as a

designated school or grade level representative on a district committee mutually

identified for this purpose by the Superintendent and the President of the

Association by September 30.

Service on such committees must be verified by signed attendance sheets submitted

by the person designated to lead the committee.

NO CREDIT WILL BE GRANTED FOR ANY OF THE FOLLOWING:

Adult Education courses unless prior approval is given.

Any activity for which a salary is paid by the District or released time provided, or
that occurs during normal working hours for which the staff member is paid.

Any activity other than an upper division or graduate course at a college or
university, for which a completed pre-planning form has not been received and
approved prior to the beginning date of the activity.

- B3 -



APPENDIX C
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This provision is attached to the Collective Agreement for information purposes only. It
is not subject to review or enforcement through the grievance arbitration mechanism.

1.

This appendix gives information regarding the California professional growth plan
for credential renewal. This plan is separate and discrete from the PAUSD plan for
professional advancement (movement on the salary schedule).

The Professional Growth Committee shall serve as the Professional Growth Panel to
consider and resolve disputes that might arise between credential holders and
professional growth advisors.

The following staff members are designated as professional growth advisors in the
PAUSD:

a. Certificated central office personnel, including the Superintendent, Associate
Superintendents, Directors, and Coordinators;

Principals and Assistant Principals;

Instructional Supervisors;

Mentor Teachers;

. PAEA Executive Board Members.

An advisor may also be chosen from the following groups, provided the person
chosen has a valid California teaching credential. Names of advisors chosen from
this list shall be submitted by the credential holder to the Professional Growth Panel,
who shall determine if the potential advisor meets the qualifications:

b
c.
d.
e

f.  College/university personnel;

g. Consultants at the Educational Development Center, County Office of
Education;

h. Teachers, including retired teachers, from the PAUSD or other districts.

The Human Resources Office will provide annual training for credential holders and

professional growth advisors on credential renewal requirements.

The Human Resources Office will notify a credential holder when a credential

renewal is due and will provide the application forms. The credential holder must

provide the “Professional Growth Plan and Record” and the “Verification of

Successful Service” forms. Completing and documenting the 150 hours of

professional growth required for credential renewal is the sole responsibility of the

credential holder.
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APPENDIX D
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1. Reduced Workload Program (Willie Brown Program)

A. A unit member may reduce employment from full- to part-time, and receive
service credit the unit member would have received if employed on a full-time
basis, provided the unit member meets all the requirements of this subsection
and Education Code 22713 and the following District criteria.

(1) The option of part-time employment must be exercised at the unit
member’s request and, once granted, can be revoked only with the mutual
consent of the District and the unit member. The employment level can be
increased or decreased within the limitation of part-time employment no
less than 50%.

(2) The unit member must submit a request to participate in this program to
the Personnel Office no later than March 1 of the school year preceding
the desired year of participation.

(3) The unit member must have reached the age of fifty-five (55) prior to the
school year in which the reduction in workload starts.

(4) The unit member must have been employed full-time in a position
requiring certification for at least ten (10) years, of which the immediately
preceding five (5) years were full-time employment. For the purposes of
this section, approved leaves of absences shall not constitute a break in
service.

(5) A unit member’s participation in the reduced workload program may not
exceed 10 years.

(6) The District and the unit member shall agree to make the appropriate
contributions to the State Teachers’ Retirement System (STRS) equal to
the amount required as if serving as a full-time unit member.

(7) The final determination the form of part-time employment and the
qualifications necessary to meet the District’s instructional needs rests
within the sole discretion of the District.

B. The minimum part-time employment shall be the equivalent of one-half (1/2)
of the number of days of service required by the unit member’s contract of
employment during his/her final year of service in a full-time position. Except
for the reduction of salary corresponding to the reduced workload, the District
will provide the part-time unit member with the same fringe benefits provided a
regular full-time unit member.

C. If the Governing Board agrees, the reduced service may be on a part-time daily
schedule or full-time for at least one-half (1/2) year. Regardless of the work
schedule, the unit member and District contributions must be paid monthly to
STRS.

_D-1-



Unit members who terminate before the end of the school year will receive
retirement credit based on the salary actually paid in the proportion that it relates
to the annual salary that would have been paid had the employment continued.
Retirement contributions for services not actually performed will be returned to
the unit member and the District. The amount of sick leave earned while on
reduced workload will vary directly to the percent of full-time employment. For
example, fifty percent (50%) employment would yield ten (10) days of half-time
sick leave or five (5) days of full-time sick leave.

Post-Retirement Employment Programs

A.

F.

Retired teachers employed pursuant to this program shall be placed in distinct
classes of temporary teachers within the bargaining unit. A teacher shall be
classified as a “Retired Temporary Teacher” if hired pursuant to these sections.
The service of a Retired Temporary Teacher shall not be included in computing
the service required as a prerequisite to attainment of or eligibility for
classification as a permanent employee of a school district.

Retired Temporary Teachers and Retired Temporary Remedial Teachers shall
be compensated according to the salary schedule set forth in Appendix A.

Retired Temporary Teachers and Retired Temporary Remedial Teachers shall
receive health and welfare benefits contribution specified in Section 3 of this
Appendix.

Retired Temporary Teachers shall not be subject to the evaluation requirements
of Article 10.

Post-Retirement Programs Effective July 1, 2000.

(1) The District may employ in a full-time teaching position a teacher who
retired from the District under the State Teachers Retirement System and
who meets either of the following:

(a) The teacher retired with an effective date on or before January 1,
2000, and will provide direct classroom instruction to students in
kindergarten through eighth grade, and/or will provide services to
beginning teachers specified in Education Code Section 24216.5
(a)(2); or

(b) The teacher retired with an effective date on or before July 1, 2000,
and will provide direct remedial instruction to students in grades 2
through 8 as defined in Education Code Sections 37252 and 37252.5.

Post-Retirement Employment, Effective January 1, 2001, to June 30, 2009

(1) Individuals who return to employment with the District after being
retired for a period of twelve (12) months will earn full salary and
without a reduction in retirement allowance, and without requirement of
a contribution to STRS for salary earned.

(2) The retiree must work in a position requiring a certificate, and must
otherwise qualify under the provisions of Education Code Section 24214.

(3) This K-12 employment may be either full-time or part-time. The District
retains the final discretion as to the type of work, the percentage of part-
time work, the qualifications for the work, and the availability of work.

(4). At the option of the retiree, the compensation shall be in the form of
regular salary, or, to the extent legally permissible, the employee may
earn credits in lieu of salary for health and welfare benefits or MediCare
Part B.
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3.

Retiree Health and Welfare Benefits

A.

For unit members whose first date of paid contracted service is prior to June 1,
2009 and retiring after June 30, 2002, the District will contribute the same
amount to health and welfare benefits as though the unit member were an
active member with the same percentage of paid benefits as held immediately
prior to retirement, for a period of five years, age 65, or is eligible for
Medicare, whichever occurs first; provided:

(1) The retiree has twenty years of full-time service or the equivalent of
twenty years of full-time service in the District, and

(2) The retiree has reached age fifty-five.

Individuals drawing STRS benefits while employed by the District under any
of these post-retirement employment programs at 50% or more will receive the
same contribution to District health and welfare benefits as other unit members,
until age sixty-five (65) or eligible for Medicare, whichever occurs first.

Individuals drawing STRS benefits while employed by the District in a post-
retirement program less than 50% full-time may elect to earn salary combined
with health and welfare benefits in lieu of a commensurate salary, until age
sixty-five (65) or eligible for Medicare, whichever occurs first.

If a retiree wishes to participate in health and welfare benefits, the retiree may
purchase the benefits through direct payment to the District, provided the
retiree is otherwise qualified for the benefits under the carrier’s provisions.
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APPENDIX E
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Purpose

1.1 The Peer Assistance and Review Program (Program) allows exemplary
teachers to assist certain permanent and beginning teachers in the areas of

subject matter knowledge, teaching strategies, and teaching methods.

1.2 The extent of the Program’s assistance and review depends on whether the
participating teacher is a beginning teacher, a volunteer permanent teacher,

or a permanent teacher who has been referred to the program.

Program’s assistance shall be provided through Consulting Teachers as
described in detail in Sections 3 and 4.2 of this section. This assistance shall
not involve participation in nor conducting of the evaluation of certificated
unit members as set forth in Article X of the Agreement and Education Code
44660, et seq., except for making available to the evaluator the report of a

unit member’s participation in the Program.

1.3 The Program resources shall be utilized in the following priority: first, for
Referred Participating Teachers on Evaluation Plan 3; second, for beginning

teachers; and thereafter other priorities determined by the Joint Panel.

Definitions for Purposes of This Document

2.1 “Classroom Teacher” or “Teacher”
Any classroom teacher in the certificated bargaining unit.

2.2 “Participating Teacher”

A unit member who is a classroom teacher who either volunteers or is

required by this Agreement to participate in the Program.

23 “Referred Participating Teacher with an Unsatisfactory Evaluation”

A unit member with permanent status who has been placed on Evaluation
Plan 3 (Article X, Section H and I) because his/her supervisor has
determined that s/he does not meet one or more of the PAUSD teaching
standards in the areas of subject matter knowledge, teaching strategies, or
teaching methods and instruction (Cluster 1, Management and Monitoring of
Student Learning; Cluster 2, Commitment to Students and Learning; or

Cluster 3, Knowledge of Content and How to Teach).
24 “Beginning Teacher”

Any unit member having probationary or temporary status, or any District
teaching intern participating in a program established according to Education
Code Sections 44305, et seq. and 44325, et seq. This Program is to be
closely coordinated with other District programs for training and assistance

to beginning teachers.

2.5 “Voluntary Participating Teacher”

Any permanent teacher other than a Referred Participating Teacher or a

teacher on Evaluation Plan 4 (Article X, Section J).

2.6 “Consulting Teacher”

An exemplary teacher meeting the requirements of subsection 4.2.1 who is
selected by the Joint Panel to provide Program assistance to a Participating

Teacher.
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2.7 “Evaluator”
An administrator or instructional supervisor appointed by the District to
evaluate a certificated teacher.

3. Program Outline
3.1 For Referred Participating Teachers on Plan 3 (RPT)

3.1.1

Any permanent teacher who has been placed on Evaluation Plan 3
because of not meeting standards in Clusters 1, 2, or 3 of the PAUSD
Teaching Standards must participate in the program.

The Consulting Teacher’s assistance and review shall focus on the
specific areas identified in the support/improvement plan developed
by the RPT’s Evaluator(s) when the RPT was placed on Plan 3.

3.1.2.1 These areas for improvement shall be aligned with student
learning, clearly stated, and consistent with Education
Code Section 44662. These recommendations shall be
considered as the performance goals required by
Education Code Sections 44664 (a) and 44500(b)(2).

3.122 The Principal and the Consulting Teacher assigned shall
meet and discuss the recommended areas of improvement
outlined by the Principal and the types of assistance that
should be provided by the Consulting Teacher.

3.1.23 The Consulting Teacher and the Evaluator(s) are expected
to establish a cooperative relationship and shall coordinate
and align the assistance provided to the RPT.

3.1.2.4  The Consulting Teacher and the RPT shall meet to discuss
the plan for assistance. After that meeting, the Consulting
Teacher will provide the assistance set forth in Section
4.2.6, which shall also involve conducting multiple
classroom observations of the RPT.

At the end of the time period specified in the support/improvement
plan, the Consulting Teacher shall complete a written report
describing the teacher’s participation in the Program. This report
shall consist solely of: (1) a description of the assistance provided by
the Consulting Teacher; and (2) a description of the RPT’s
participation in the Program. This report shall be submitted to the
Joint Panel, with copies also submitted to the RPT and the
Evaluator(s).

The Consulting Teacher’s report (described in 3.1.3) shall be made
available as part of the RPT’s annual evaluation. Either the Evaluator
or the RPT may choose to have the report included in the annual
evaluation.

After receiving the report, the Joint Panel shall determine whether the
RPT will benefit from continued participation in the Program.

The RPT will continue participating in the Program until the Joint
Panel determines that s/he will no longer benefit from participation,
the RPT receives a satisfactory evaluation, or the RPT is placed on
Evaluation Plan 4, whichever occurs first. The RPT’s Evaluator will
determine whether s/he has been able to demonstrate satisfactory
improvement.
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3.1.7

The names of RPT’s who, after sustained assistance, are not able to
demonstrate satisfactory improvement will be forwarded by the Joint
Panel to the Governing Board.

32 For Beginning Teachers

321

322

323

324

A Consulting Teacher may be assigned to one or more beginning
teachers to provide assistance. Priority will be given to teachers in
their first two years in the district who are not eligible for the
Beginning Teacher Support and Assessment Program.

In the first year the Consulting Teacher shall concentrate the
assistance on any area of the District’s Teaching Standards. In the
second year, the Consulting Teacher will focus the assistance on any
areas identified as needing improvement and/or assistance.

The Consulting Teacher and the Evaluator(s) shall have a cooperative
relationship and shall coordinate the assistance provided to the
beginning teachers.

Because beginning teachers’ participation in the Program is not
legally mandated, neither the Consulting Teacher nor the Joint Panel
will make written reports regarding individual beginning teachers,
nor forward to the Board the names of individual beginning teachers
who participated in the Program.

3.3  For Voluntary Participating Teachers (VPT)

33.1

332

Teachers eligible to be Voluntary Participating Teachers (VPT) may
submit to the Joint Panel a proposal to work with a Consulting
Teacher or to participate in any activity approved by the Joint Panel
that utilizes the concept of peer assistance and support.

Because permanent teachers with satisfactory performance are not
mandated by law to participate in the Program, neither the Consulting
Teacher nor the Joint Panel will forward to the Board the names of
individual VPTs or report on the outcome of their participation. At
the request of a VPT who is on Evaluation Plan 2B, however, the
Consulting Teacher may write the required partner response to the
teacher’s summary evaluation (Article X, Section C.2.c.3.1).

4. Governance and Program Structure
4.1 Joint Panel

4.1.1

The Peer Assistance and Review Program will be administered by a
Joint Panel consisting of seven members, four selected by the
certificated classroom teachers, and three appointed by the District.
Qualifications for the teacher representatives shall be the same as
those for Consulting Teacher as set forth in Section 4.2.1, and they
shall be selected by the Association. A Panel member’s term shall be
two years, except the first terms shall be for the teacher members two
two-year terms and two three-year terms, and for the District
members one two-year term and two three-year terms. The Panel
shall establish a procedure for selecting the Chair. The term of the
Chair shall be one year, and the position shall alternate between the
Association and the District. The Chair shall be a full voting member
of the panel.

The Joint Panel will make through consensus all decisions in the
areas of appointments, reports and recommendations to the
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Governing Board, and Program plan and budget. Failing consensus,
decisions will be made by a majority vote. Five of the seven
members will constitute a quorum for purposes of meeting and
conducting business.

The Joint Panel’s primary responsibilities are to establish the annual
Program and budget, and to select and oversee the Consulting
Teachers. In addition the Panel is responsible for:

Submitting to the Governing Board recommendations regarding
RPTs, including forwarding the names of any individuals who,
after sustained assistance, are unable to demonstrate satisfactory
improvement;

Making an annual report to the Governing Board and the
Association regarding the impact of the Program, its overall
effectiveness, and recommendations for improvements in the
Program;

Assigning the Consulting Teachers;
Reviewing Consulting Teachers’ reports on RPTs;

Evaluating the effectiveness of the Consulting Teachers in their
role;

Coordinating with the District to provide training for Consulting
Teachers, for panel members, and where appropriate, for any
participating teachers;

Forwarding to the Human Resources Office at the end of the
year all the records regarding the Program, which shall be filed
separately from the individual personnel records, except as set
forth in Section 3.1.4 above; and

Establishing internal operating procedures and regulations
necessary to carry out the requirements of the Education Code
and this section of the Agreement.

The Joint Panel shall use the following procedure for establishing the
annual Program plan and budget:

(2)

By April 1 of each fiscal year the Joint Panel will establish a
Program and budget for the succeeding year, which will
include:

*  The estimated state revenues for the Program;
*  The estimated expenditures, involving:
* Projected number of Participating Teachers,

*  Projected number of Consulting Teachers (full and
part-time) needed to serve the projected need,

* Released time for the panel and Consulting Teachers,

* Pay for Consulting Teachers that is consistent with the
pay parameters established by the negotiating parties,
and

* Projected costs for training, administrative overhead,
and if necessary, legal and consulting assistance.
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(b) By April 15, the Program plan/budget will be submitted to the
Association President and the Superintendent for approval. If
the plan/budget is not approved by both parties, it may be
modified by mutual agreement. By May 1, if the parties cannot
reach agreement to either approve the plan/budget or to amend
it, then the plan/budget will be implemented as submitted by
the panel.

(¢) In 1999-2000, the Program plan/budget will be focused on
planning and training for implementation in 2000-2001. It will
be developed by a subcommittee of the negotiating teams and
will be submitted to the Association President and the
Superintendent by January 31, 2000.

4.2 Consulting Teachers

4.2.1

422

423

424

Minimum qualifications for Consulting Teacher:

* A fully credentialed Classroom Teacher with permanent status
and at least five years of teaching experience within the
preceding 7 years;

*  Demonstrated exemplary teaching ability, consistent with the
PAUSD Teaching Performance Standards

*  Demonstrated ability to work cooperatively and effectively with
other teachers and administrators.

Consulting Teacher positions may be full or part time. The Human
Resources office shall post Consulting Teacher positions. Each
applicant shall be required to submit a completed application, which
shall include at least three references from individuals who have
direct knowledge of the applicant’s abilities for the position,
including at least one reference from a District principal or
Instructional Supervisor. The Panel’s procedures for selecting
Consulting Teachers shall include provision for interviews and
classroom observations of candidates. The Joint Panel will make the
selection, which will be forwarded to the Superintendent. All
applications and references will be treated with confidentiality and
will not be disclosed except as required by law.

The Joint Panel will assign Consulting Teachers. Within the first six
weeks of the assignment, either the Consulting Teacher or the
Participating Teacher may petition the Panel for an assignment
change, stating the reasons. The Participating Teacher shall be
allowed one assignment change per year.

A Consulting Teacher’s term will be two years, and s’he may reapply
for one additional term. If a Consulting Teacher’s assignment
involves being released from the classroom, upon completion of the
assignment, unless the Consulting Teacher requests otherwise, the
District will make every effort to return the teacher to the school (and
department, where relevant) in which the teacher taught before
assuming the Consulting Teacher position. In the first year of the
Program only, the Joint Panel may create both 2-year and 3-year
terms in order to stagger the entry of Consulting Teachers into the
Program.
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4.2.5 Consulting Teachers will be required to attend training programs
designed to prepare them for their role. This training will take place
on a combination of released time and non-work time, with
appropriate compensation.

4.2.6 Consulting Teachers shall provide assistance to RPTs in the areas of
subject matter knowledge, teaching strategies, and teaching methods
(Clusters 1, 2, and 3 of the PAUSD Teaching Standards). For RPTs
this assistance may include any of the following activities:

(a) Providing consultative assistance to improve in the specific
areas identified by the Evaluator(s) or the PAUSD Teaching
Performance Standards;

(b) Meeting and consulting with the Evaluator(s) or designee
regarding the nature of the assistance being provided;

(¢)  Observing the RPT during periods of classroom instruction;

(d) Demonstrating teaching for the RPT or arranging opportunities
for the RPT to observe other teachers;

(e) Facilitating the RPT’s access to specific training in specified
teaching techniques or in designated subject matter;

(f)  Other activities appropriate to the RPT’s needs and interests.

4.2.7 Support provided by Consulting Teachers to beginning teachers or
VPTs may include providing consultative assistance to improve in
areas identified by the participating teacher, as well as the activities
listed in ¢, d, e, and f above.

Other Provisions

5.1 Unit members who function as Joint Panel members or Consulting Teachers
under this document shall not be considered either management or
supervisory employees as defined by Government Code Section 3540.1(g)
and (m).

52 Unit members who perform functions as Consulting Teachers or Joint Panel
members under this document shall have the same protection from liability
and access to appropriate defense as other public school employees pursuant
to Division 3.6 (commencing with Section 810) of Title 1 of the California
Government Code.

53 Records

5.3.1 All documents and information relating to the participation in this
Program will be regarded as a personnel matter and subject to the
personnel record exemption of the California Public Records Act
(Government Code Section 6250, et seq.). The annual evaluation of
the Program’s impact, excluding any information on identifiable
individuals, shall be subject to disclosure under the Public Records
Act.

5.3.2 All parts of the selection process for Consulting Teachers will be
treated as confidential and will not be disclosed except as required by
law.

5.3.3 All the documents for the Program will be filed by the Human
Resources office separately from the individual personnel records,
except as set forth in 3.1.4 above.
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(from Board Policy Manual, Chapter VI —
Certificated Human Resources)

This provision is attached to the Collective Bargaining Agreement for information
purposes only, and is not subject to review or enforcement through the
grievance/arbitration mechanism.

Employees are encouraged to solve difficulties and problems within the school or
department by referring their concerns about the implementation of District policies and
procedures to their immediate supervisor.

If the concern is not resolved through this process, the employee may present his/her
concern to the member of the Superintendent’s Staff responsible for that part of the
District’s operation. The Staff member shall communicate his/her decision to the
employee within twenty (20) working days of receipt of the concern.

Final appeal of the Superintendent’s decision may be made to the Board of Education.
The decision of the Board of Education shall be final.
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APPENDIX G

Conllrouemia/ jﬁéued

(from Board Policy Manual, Chapter III — Instruction)

This provision is attached to the Collective Bargaining Agreement for information
purposes only, and is not subject to review or enforcement through the
grievance/arbitration mechanism.

The examination and discussion in classrooms of important controversial issues has

educational value and may be pursued when appropriate to the course of study. Events of

such significance may occur so as to make discussion acceptable in other courses.

Teachers shall:

1. Conduct discussions in a spirit of honest inquiry;

2. Guide discussions to provide opportunity for students to hear and consider differing
views of the issue; and

3. See that such discussions do not unduly preempt time from the regular course of study.

Forums at which timely issues are debated or closely spaced talks by speakers who can ably
present opposing views are encouraged. Organized groups or individuals wishing to provide
students with information or to make presentations to classes concerning controversial issues
shall make application to the Superintendent of Schools, who shall determine the relevance of
such presentations to the welfare of the students and to their education.

The Board shall support staff members when they have acted in the spirit of this policy,
which obligates teachers to approach controversial issues in the spirit of inquiry rather
than advocacy.

Administrative Procedure:  Controversial issues shall be freely discussed in the
classrooms of the District in accordance with the prudent judgment of teachers and in
conformity with the provision of professional codes of ethics. In the discussion of
controversial issues, teachers should consistently relate them to the democratic process
and emphasize that differences of opinion and protest are to be exercised in the context of
majority of decision and willingness to abide by that decision. Respect for minority
opinion should be encouraged. Responsible citizenship within a framework of free and
informed expression should be the instructional goal of all teachers who deal with
controversy in the classroom. In handling discussions of controversial issues, the school
personnel should consider that the students have the following rights:

1. To study any controversial issue which has political, economic or social

significance and upon which they should begin to form opinions.

2. To have free access to all relevant information including the materials that circulate
freely within the community. The exception to this procedural matter results from
Education Code Section 8506. This section provides that any audiovisual or
written materials, excluding state adopted texts, that include information on human
reproduction processes or functions may not be used without providing parents
with the opportunity to review and without parental permission.

3. To study under competent instruction in an atmosphere free of bias and prejudice
or external pressures.

4. To form and express their own opinions in the classroom on controversial issues
without jeopardizing their relations with the teacher or the school, when the issues
discussed are relevant to the instructional program.
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Hourly:
Home Teaching — No transportation allowance .........c.c.coceveveeveveuevcececccnencnens $33.76
Hourly TEAChING ....c.ovveuiiieieiiieteeee ettt s $33.76
Proctoring .
CUrriculum WITHNG ....oveevieieiieieeieieeeeerete ettt ns $33.76
Parking SUPETVISION ...c.cevveueiiieieiiieieieieieeete ettt s $26.54
CIUD SUPECIVISION .viniiiinieieiiieieieieteie ettt ettt ettt se s $13.36

Unit members who work 50% or more and who work on an hourly basis to provide
substitute teaching services for their colleagues may choose to receive released time
in lieu of hourly compensation. A secondary unit member will be granted one day of
released time for every 5 periods worked, and an elementary unit member one day for
every 5 hours worked in this way. This released time may be utilized in units of no
less than the unit member’s workday.

Hourly, Adult Education:

Step I ...
Step 11 ...
Step 11T ......
Step IV ...
Daily:
Summer School Daily Teaching Rate .........cccoceeveveveiivieeninieeeeeeeeeen $206.19/day
Stipends:
Lead Teachers (Literacy, Math, Science and Technology) .........ccccevvveeerurnnene. $1,417/yr
Site Council Stipend (only when in column 90 on salary schedule).................. $568/yr
Same-Day Multiple-Site Secondary Classroom Teacher Stipend ................... $1,486/yr
Parent Conference Stipend (K-6) (6 conference hours equals one day)........... $200/day
Marching Band Camp Director:
5 days at Summer School Daily Rate .........cccceeveeniveenvcercene 5 x $206.19/day
Athletic Director:
High SCROOL ..ottt $6,531/yr
MiddIe SCROOL ...ttt $6,171/yr
High School Credentialed Coaching Salary Schedule
Credentialed Initial 3rd Year * (10%) 6th Year * (15%) 11th Year * (20%)
Category: A $3644 $4008 $4190 $4372
B $3098 $3407 $3564 $3718
C  $2554 $2810 $2938 $3066
D $2005 $2204 $2304 $2406

* Beginning of 3rd, 6th and 11th year and thereafier.

Extended Season: An increment will be paid to the Coach(es) who are directly
responsible for those athletes involved in either a league, regional, sectional, or state
playoff. The increment will be $188 per week for ten (10) or more participants on a team
and $95 per week for fewer than ten (10) participants. Designation of extended season
coach(es) is subject to prior approval of the district.

Middle School Credentialed Coaching Salary Schedule

Credentialed Head Coach........ccooveveivieiinieieiiecceee e $252 (Per Week)
Coaching Assistant ..$157 (Per Week)

*Note: 8-week season maximum
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(from Board Policy Manual, Chapter VI-J-2 —
Certificated Human Resources)

Staff Evaluations. A comprehensive program of evaluation and assessment of all
certificated personnel is hereby established. This program is to be developed and
implemented in accord with the following guidelines:

1.

The purpose of this program is the improvement of the quality of learning
through the recognition, maintenance and improvement of the competence of
the staff. The program shall also be sufficiently comprehensive to satisfy the
requirements of the Education Code.

This program shall be based upon the Palo Alto Unified School District
Teaching Performance Standards, the Palo Alto Unified School District Board
of Education philosophy statement, core values, and mission statement; the
staff instructional statement and districtwide goals.

The PAUSD Teaching Performance Standards will form the basis of the
assessment of teacher performance. In addition, each person evaluated shall
have the opportunity to share in the setting of objectives by which s/he will be
assessed.

The program of evaluation and assessment shall be developed with the
continuing involvement of certificated personnel, students, parents, and other
community members.

Evaluation and assessment shall be maintained throughout the year.

A summary evaluation shall be prepared for each permanent certificated
employee at least once every other year. Probationary employees shall have a
summary evaluation report each year with interim assessments made in
November, December, February and April for Probationary 1 employees and in
November, December, and February for Probationary 2 employees. As part of
each review and assessment, supervisors shall give special attention to the
probationary employee’s needs for additional training or assistance in
implementing the district’s instructional program.

(Revised 10/84)
(Revised 11/94)

The Superintendent of Schools shall annually review the administration of the
program with the Board of Education. (Refer to Article X of Collective
Bargaining Agreement between the PAUSD and PAEA.)
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The terms of this appendix will not constitute the status quo for purposes of negotiating
under the Educational Employment Relations Act, Government Code Section 3540, et seq.

A. Academy Working Conditions

1.

Program hours and compensation. The PAUSD Academy will serve
students identified as being at risk of retention in Grades 1-5. The classes will
be limited to 6-10 students, each working with one teacher. Teachers will be
paid $37.91/hour for each hour of instruction. For planning and parent
conferencing, the teacher will receive one additional hour of pay for every 3
hours of reading instruction, and one additional hour of pay for every 2 hours
of math instruction. Teachers-in-charge will receive one additional hour of pay
for every 3 hours of being in charge.

Selection of teachers. All unit members will have an opportunity to apply for
Academy positions. Selection will be made by the Academy principal.
Qualified unit members will receive preference in hiring over non-unit member
applicants. Qualifications will be determined by the level of students and the
curriculum to be taught. No priority will be given to teachers holding a
particular type of contract (permanent, probationary, temporary, etc.) over
those holding other types.

Schedule of classes. Academy classes will meet outside of the normal work-
day hours.  Academy teachers will be excused from other meetings that
conflict with Academy instruction.

Absences and substitutes. Teachers will not accrue sick leave related to
Academy work and will not be allowed to use sick leave, personal necessity, or
other types of leave to cover an absence from Academy classes. If a teacher is
unable to teach a scheduled Academy class for any reason, s/he will not receive
payment for that class. A contract teacher who works on an hourly basis to
provide substitute teaching for an Academy teacher will receive.

Observation of Academy classes. An Academy teacher will be observed in
Academy classes by the Academy principal or the site principal and will be
given verbal feedback on his/her performance. Work in the Academy classes
will not be addressed, however, in the teacher’s written interim assessments or
summary evaluation.

Safety conditions. Contract provisions regarding safety conditions (Article
XIII, section F) apply to Academy work. At each site there will be a principal
or teacher-in-charge. During instructional time in the academy program, no
teacher should be on site without another adult present.

B. Contracted Programs

Should the District desire to contract out Academy programs to commercial
concerns on a pilot basis, in order to evaluate the effectiveness of such programs for
low achieving students, the District will provide the Association with notice and
opportunity to negotiate.
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SIDE LETTER OF UNDERSTANDING

As part of the process leading to the Agreement between PAEA and PAUSD for the
period of the Agreement, which expires on June 30, 2002, the undersigned parties have
reached the following understandings, which are not subject to enforcement through the
grievance/arbitration process.

1.

S.D.E. Advisories

The District will provide to the Association President copies of state Department of
Education Program Advisories, which are received by the Superintendent, or
members of the Superintendent’s Staff.

Education Code Waivers

The District will inform the Association President of any District-proposed waiver
of the Education Code prior to the processing of the waiver application. Except in
cases of emergency, this notice will provide the President at least ten calendar days
in which to develop a response. The Association’s position, as approved by the
Executive Board and signed by the President, will be attached to the application.

Site Councils

Each school will have a Site Council whose membership meets the requirements of
the School-Based Coordinated Program. The Council’s responsibilities will include,
but will not be limited to, the following:

a. Development and approval of the Comprehensive School Plan;
b. Development and approval of the school budget;
c. Development and approval of the annual School Report Card;

d. Development of plan for staff training and the use of school-based coordinated
program days;

e. Development of standards for measuring school effectiveness, and reporting on
the extent to which those standards are met;

f.  Allocation of resources to meet the goals identified in the School Plan;

Compensation Comparability

The District and the Association will measure compensation of the PAEA unit
against the 46 districts identified in Santa Clara and San Mateo counties. The goal is
to maintain comparability within the top eight districts, using the five categories that
were employed in previous comparability studies.





