o Student Information System

Selection Process & Decision

January 26,2010



What is a Student Information
System (SIS)?

* Tracks student data including household
information, grades and discipline records.

 Tracks staff information such as
qualifications and experience.

* Manages school scheduling.
* Enables state and county reporting.

e And much more...



Why Replace Our SIS?

» SASI, our current system, which was
implemented in 1995, has been
discontinued by its supplier.

* Once the system is discontinued:
> No support for system failures or errors

> No updates for state reports or anything else

o SASI will be unusable in the 2010-1 |
school year.



Selection Process

 Selection process started in 2008
e Refreshed in summer 2009
e Final selection in December 2009

* Technical Review & Reference Checking,
Dec 2009 and Jan 2010

 Selection team of approx. 35 administrators,
teachers and parents

* Team represented users of all major SIS
functions
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Selection Criteria

* Requirements met/planned (25%)

* Product maturity, market penetration,
ongoing development, market
commitment (20%)

* Review Team Scoring (20%)
* Technology (20%)
* Cost (15%)



Decision

Infinite Campus was selected

Key differentiators

* 100% browser based and no
limitation on browsers used

* Technical capabilities and security

* Attractive hosting model

* Met the greatest number of features
* Gartner identified as market leader
» Competitive pricing



Infinite Campus Benefits

* Replaces multiple legacy applications with one
integrated system
° Improves functionality
> Reduces data entry and eliminates duplicate data entry
o Eliminates data transfer from one system to another

> Reduced cost

* Future systems can be integrated as |C

functionality increases — library, asset management,
HR, business

e Truly can be a platform to run district operations
if we desire



What will it cost?

Cost 0910 _“10-11_“I1-12 ["I12-13_

Infinite Campus

License & Maintenance $0 $147,800n $147,8000 $147,8007
Infinite Campus

Implementation $181,556* $25,000* $0 $0
Additional

Implementation Costs $100,0007** $25,000%** $0 $0
Total $281,566 $197,800 $147,800 $147,800
Legacy Applications $141,786 $64,816 $51,100 $0

Note: For comparison purposes, humbers show zero enrollment growth. All apps are
priced per student and costs will grow with enroliment.

~A portion of this amount is erate-able, approx. $10K reduction with erate approval.
*First year includes $30K contingency. Second year estimate of $25K is a
contingency.

**Additional implementation costs include project management and data cleaning. 9



/ Implementation Timeline




Our Choices

*SASI goes out of *Best of breed system *District starts 10/’ |
support implemented school year without a new
District can not submit  *New system ready for SIS.

state reports ‘107’1l school year *District can not submit
«State funding lost *Over time, district state reports until new
*District must revert to  consolidates systems and  system is implemented
paper-based processes reduces costs *Possible loss of state
*Increased costs for *District benefits from funds

administration and improved data integrity *If there is a SASI failure,
compliance district must revert to
eIncreased teacher paper-based processes
workload *Since we believe we have

selected the best solution,
any solution selected will
provide less benefit to the
district
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